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VISION

To create and maintain an ecosystem that nurtures holistic academic and
excellence, foster high-quality research and promote a culture of innovation.
Establish innovation and quality culture as prime concern of the institute to the
satisfaction of all stakeholders, and promote it with internal and external
support.

MISSION

>

>

To regularly monitor and evaluate the quality of academic programs, research
activities and administrative process to ensure continuous improvement and
excellence.

To evaluate the effectiveness of curriculum initiatives in technology and societal
requirement through regular assessment of societal outreach programs, feedback
mechanisms and outcome evaluation enhancing the relevance and quality of
education.

To utilize data analytics and evidence-based practices to inform decision-
making process related to academic quality and institutional effectiveness,
fostering a culture of continuous improvement.

To measure the annual progress of the departments by carrying out timely
internal and external academic and administrative audit.

OBJECTIVE

>

To promote measures for functioning of entire institute towards quality
enhancement through internalization of quality culture and implementation
of best practices.

To develop system for conscious, consistent and catalytic action for
sustaining the academic and administrative performance of every
department.

To device and ensure procedures and mechanisms to maintain quality in all
the operational aspects of the system- teaching- learning evaluation process.
Developing the realistic and attainable quality benchmarks for each of the
academic and administrative activity through plan of action, internal
assessment, workshops, seminars, conferences etc.






